[image: image1.png]Town of Newbury
Finance Committee Meeting
Tuesday July 10, 7:00 pm, Town Library
Meeting Agenda

Committee (alphabetical): Gene Case (Vice Chair), Bob Connors, Larry Guay, Erica J
Marshall Jespersen, Frank Remley (Chair), Frank Wetenkamp

Ex-Officio: Tracy Blais, Town Administrator/Finance Director

1. May 15 Meeting Summary (attached)

2. May YTD Revenue and Expense Summaries (Town Administrator)

3. Reserve Fund update (Town Administrator)
4. Review of budget options going forward (attached)

5. Capital Planning Committee update (CPC Chair)
6. Other

e Town Organization Chart (Town Administrator)

o Status of Police Union negotiations

o PILOT sub-committee update (Tracy, Marshall)
Update on elderly tax relief effort (Gene, Erica)

Team communication session update (Frank)

Recreation Field financial forecast (Warren Manter)

7. Next:Meeting: Tuesday, July 17, 7:00 pm, Library (Tentative)
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